AP 2745

Administrative Procedure
Chapter 2 — Board of Trustees

AP 2745 BOARD SELF-EVALUATION

Reference:
ACCJC Accreditation Standard IV.C.10

The Superintendent-President, or designee, is responsible for administering these
procedures.

In an effort to improve Board efficiency and performance, the Board will evaluate itself
annually according to the following guidelines:

A. Each year, the Board President, in consultation with the Superintendent-
President, shall select a facilitator to assist the Board in the self-evaluation
process. The instrument used for the self-assessment will be reviewed and
revised as appropriate.

B. The self-assessment will incorporate criteria contained in board policy regarding
Board operations, as well as criteria defining board effectiveness. Each Board
member will complete the self-assessment.

C. The results of the Self-Evaluation will be included on the agenda for review and
appropriate action at the Board retreat held each summer. The results will be
used to help the Board set goals, which will be approved by the Board no later
than the October Board Meeting.

Also see BP 2200 Board Duties and Responsibilities and BP 2745 Board Self-
Evaluation.
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